Orwigsburg Borough Council
Meeting Minutes
March 10, 2021

The Orwigsburg Borough Council met on Wednesday March 10, 2021 in Council Chambers. President
Bubeck called the meeting to order at 7:00 pm and the Pledge of Allegiance was recited.

In Attendance: President Rick Bubeck, Vice President Rod Schaeffer; Councilors Kerry Mariano,
Brock Stein, Maddie Bartush, Katie Bedway; Angie Hoptak-Solga; Solicitor Paul Datte, Borough
Manager Randy Miller, Borough Secretary Sherry Edwards.

Visitors: Chief John Koury; Jan McGowan of SSN; Via Zoom: Dave Walasavage & Shannon Darker
of ARRO Consulting; Bryon Killian & Eric Moore of Entech Engineering; Chris Bentz of Alfred
Benesch; Fire Chief Jesse Zimmerman; Utility Supervisor Dave Teter; Bill Knecht of 204 S Warren St;
Emily Graham of the Republican Herald.

President Bubeck noted Council had two Executives Sessions in Council Chambers, February 24™
and March 3" to discuss personnel issues.

Public Comments - None
Minutes
A motion to approve the Council Minutes from February 10, 2021 zoom meeting was made by Katie

Bedway, second by Angie Hoptak-Solga.
Roll call vote taken:

Councilor Mariano — Yes Councilor Bartush — Yes
Councilor Brock — Yes Councilor Schaeffer — Yes
Councilor Bedway — Yes Councilor Hoptak — Solga — Yes
President Bubeck — Yes

Unanimous.

Treasurer’s Report
The January 2021 Treasurers Report has been presented to Council for their review.
Tax Collector’s Report

The Tax Collector’s Report for February 2021 has been presented to Council as follows:

Real Estate $51,285.83
Fire Tax $ 4,884.36
Per Capita $ 2,011.20
Occupation $ 45458

Tax Exoneration List

A Motion to exonerate the Tax Collector from collecting Occupation Tax on Tax Exoneration List #1
was made by Maddie Bartush, second by Brock Stein.

Roll call vote taken:

Councilor Mariano — Yes Councilor Bartush — Yes

Councilor Brock — Yes Councilor Schaeffer — Yes



Councilor Bedway — Yes
President Bubeck — Yes
Unanimous.

Building Permits

The February Permit report was as follows:

0 New Permit issued at $0 total value

Councilor Hoptak — Solga — Yes

6 - Renovation Permits issued at $ 51,690.00 total value

Budget Review — Target Objective (end of February) — 16.2%

General Fund Revenues 9.3%,
Fire Fund Revenues 5.5%,
Water Fund Revenues 20.5%,
Sewer Fund Revenues 19.1%,
Sanitation Fund Revenues 22.4%,

Police Report

Expenditures
Expenditures
Expenditures
Expenditures
Expenditures

Chief John Koury presented the February Police Report to Council:

752  Regular Hours
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30.5 Overtime Hours — Down 99.5 hours from last month Jan 2021 / Down 45.5 hours from last Feb 2020

2 Hours from 1 Court Appearances
24 Cover sick time
4.5 Cover vacation and Late Incident
14.5 Training Hours
12 Vacation Hours
60  Sick Hours
869 Total Hours

3,041 Total Miles for police vehicles
380 Total vehicle patrol hours
6 Total foot patrol hours
157 Traffic enforcement hours
0 Bicycle patrols hours

171 Incidents — Down 39 from last month Jan 2021 / Down 90 from last Feb 2021

Of the 171 Incidents 3 were reportable crimes
1 Disorderly Conduct / Public Drunk
1 Harassment
1 Attempted Suicide

15 Traffic Citations issued
28 Traffic Warnings issues
2 Non-Traffic Citations filed
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4 Parking Tickets issued

Everything has been installed for Body Cams, Week of April 5 Watchguard will train officers and install
software. Will be operational in May.

Rick announced there is a get-together for John’s retirement on Friday, March 12, 2021 at noon at the
Memorial Building.

President Bubeck presented Chief Koury a Proclamation. (attached to minutes)

President Bubeck read correspondence from Chief Koury respectfully requesting the Borough allow him
to retain his issued — on duty weapon, and off duty weapon.

Weapons were purchased 2017 — Glock 19 for $357.00 and a Glock 43 for $325.00. Current trade in
price is $250.00 per weapon, totaling $500.00.

A motion to allow Chief Koury to retain his issued weapons into retirement was made by Kerry
Mariano, second by
Roll call vote taken:

Councilor Mariano — Yes Councilor Bartush — Yes
Councilor Brock — Yes Councilor Schaeffer — Yes
Councilor Bedway — Yes Councilor Hoptak — Solga — Yes
President Bubeck — Yes

Unanimous.

Maintenance Reports
Water/Sewer - Dave Teter

Sewer

2 sewer blockages

Fine screen issues — freezing up and getting alarms — talk to Bryon Killian about including in the Sewer
Plant project

Sewer project meeting for bid openings

Cut reed beds — later than anticipated due to snow cover

Look into motor that burnt up on VLR blower and ordered a new one

Daily contact with contractor (Pact One) about sewer work progress

Water

Monitor water usage and isolated leaks — 2 leaks isolated — hopefully repairing one next week
5 Final reads

Start organizing parts from trailer for water plant shelving units

Look into pricing for new water truck

Other

6 PA One calls

Water and Sewer project update meeting
Snow plowing, salting and snow removal
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VLR motor — DJ looking to get same motor — have technician look into this week; no known cost
currently. DJ will look into getting the motor rebuilt for a spare.

Streets, etc. - Shawn, Slade, Devin

Vehicle / Equipment Report for Jan and Feb 2021 was distributed to Council for review. Manhour and
Department Monthly Report will resume in March for April’s meeting.

Fire Company Report —

Fire Chief Jesse Zimmerman presented the February report:

10 Total calls for February

25 Total Calls Year to Date

19:20 Man hours on Fire Dept responses

79:50 Man hours administrative

49:37 Man hour on Fire Dept responses Year to Date
148:04 Total Man hours Year to Date

E Brunswick Township 1 1:40 Man hours
N Manheim Township 1 0:00 Man hours
W Brunswick Township 6 9:24 Man hours
Orwigsburg Borough 2 :50 Man hours

The State Grant has been submitted, received, approved and verified.

The AFG Grant was due on February 12" and has been submitted.

ISO review has been completed the past week and will post findings of the review when received.
Annual Hazardous Materials refresher is scheduled for April 3, 2021 with a start time of 9:00 am.

Bell at Fire Co — Bell revitalization project
Jesse gave a history background on the use of the Bell. The Jason Jones Foundation has offered to rehab
the bell. Looking for approval to relocate the Bell to Bicentennial Park.

A motion for the Fire Department to move forward with the Bell Revitalization Project was made by
Maddie Bartush, second by Katie Bedway.
Roll call vote taken:

Councilor Mariano — Yes Councilor Bartush — Yes
Councilor Brock — Yes Councilor Schaeffer — Yes
Councilor Bedway — Yes Councilor Hoptak — Solga — Yes
President Bubeck — Yes

Unanimous.

Business

Solicitor’s Report — Paul Datte

Blue Mountain Village — No updates; Developer is still working on comments.



Orwigsburg Borough Council

March 10, 2021/Page 5

119 S. Liberty Street — Solicitor Datte received an e-mail from an interest party that would like to acquire

the property and also 100 E Market St. Interested party would assume responsibility for demolition of 119
S Liberty St. Problem is both properties are tied up in bankruptcy.

210 E. Market Street — Solicitor Datte will touch base with Shannon regarding an infestation

200 W. Market Street — Solicitor Datte has reached out to the prospective purchaser’s attorney. Will try
again; we can issue an administrative search warrant to get in the building for the grease trap inspection.

Engineer — Bill McMullen, Dave Walasavage, Shannon Darker
Permitting & Property Code Violations — Council received report for their review.
2021 Liquid Fuels Paving Estimate

Overlay areas from the 2020 storm sewer projects: Areas include:

Eisenhower Dr, Marshall Dr, Halsey Dr & Ridge Road. Straub Ave and W Mifflin St intersection Paving.
Cost - $82,000.00.

Marshall Dr will be bid late summer due to plans for sanitary sewer improvements; project being
coordinated with Bryon Killian.

Storm & Paving Project List

e North St with pipe culvert under North St and swale in Decatur down to Church St — Cost
$69,500.00 (ownership issue with Decatur)
Margaret Ave — Double seal coat, oil and chip full length — Cost $40,000.00
Erb & Lee Court — Leveling and overlay. Cost $114,000.00
Hope Ave — Leveling and overlay. Cost $17,000.00
Gerald Ave — Overlay Cost $52,000.00
Station Rd — Leveling and overlay — Cost $23,000.00
E Lehigh Ave — Depth replacement southern edge 4’ wide — Cost $10,000.00
N Wayne St (Mifflin to Cherry) install manholes at intersection and replace storm pipes -Cost
$10,000.00. Paving restoration and partial overlay — Cost $15,000.00. Total costs $25,000.00.

e Industrial Dr — Awaiting award of ARC Grant; ownership and easement being worked on.

e Church St & Columbia — Storm sewer improvements — Borough work force project — Cost

$10,630.00

Randy suggested Marshall Dr should be a priority to complete the project; then Margaret Ave storm sewer
improvements in place as long as not impacted by future sewer line replacements. We need to coordinate
with Bryon Killian.

Industrial Drive — ARC Grant; No update
Long Avenue

Dave talked with a representative at DEP regarding taking down the two houses. After houses are down
an emergency permit can be submitted once and evaluation is done on the stream.
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Planner — Chris Bentz

RACP update for Veterans’ Memorial Building — No update; Contract will come directly to borough for
signatures.

Blue Mountain Village — No updates; still working on stormwater and NPDES
BLQ — Chris spoke with Quinn Lickman, he hopes to have financing and is anxious to move forward.
DCNR Grant Applications

e Ridge Rd Park
Play structure for children 5 to 12 years old
Parking area
Accessible path
Stormwater retention
Possible pavilion or smaller structures
Grant is for $110,000 total
o $70,000 Grant
o $40,000 Borough match — Value of donated land and/or use of Blue Mountain
Recreation funds

A motion to authorize the Council President to sign the Resolution and Committal Letter for the $40,000
Borough match to apply for DCNR / C2P2 Grant for the Ridge Rd Park was made by Maddie Bartush,
second by Katie Bedway.

Roll call vote taken:

Councilor Mariano — not present Councilor Bartush — Yes

Councilor Brock — Yes Councilor Schaeffer — Yes
Councilor Bedway — Yes Councilor Hoptak — Solga — Yes
President Bubeck — Yes

Unanimous.

A motion to procure a real estate appraisal of the Ridge Rd donated land was made by Katie Bedway
second by Angie Hoptak-Solga.
Roll call vote taken:

Councilor Mariano — Yes Councilor Bartush — Yes
Councilor Brock — Yes Councilor Schaeffer — Yes
Councilor Bedway — Yes Councilor Hoptak — Solga — Yes
President Bubeck — Yes

Unanimous.

Decatur St Stormwater

Alfred Benesch provided a proposal to survey and design a stormwater retention and collection system in
the affected area. Disturbance will be kept under 1 acre therefore no NPDES permitting is required. The
improvements will be designed to allow installation by the Borough workforce or a contractor. Survey
and design cost - $12,500.00.
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A motion to accept the Alfred Benesch proposal for Decatur St stormwater survey and design was made
by Rod Schaeffer; second by Kerry Mariano.
Roll call vote taken:

Councilor Mariano — Yes Councilor Bartush — Yes
Councilor Brock — Yes Councilor Schaeffer — Yes
Councilor Bedway — Yes Councilor Hoptak — Solga — Yes
President Bubeck — Yes

Unanimous.

Comprehensive Plan — A little more follow up is need on options for the borough to take a look at. Chris
will present when more detail is acquired.

Water/Sewer — Bryon Killian

The Municipal Authority recommends extending the North Warren Street Sewer Replacement project to
include Lee Court. Extension will include a stream crossing which requires a GP5 Utility Stream Crossing
permit. Continuing the project several runs will be executed by Change Order.

A motion to approve extending the North Warren Street Sewer Replacement project by Change Order was
made by Kerry Mariano, second by Rod Schaeffer.
Roll call vote taken:

Councilor Mariano — Yes Councilor Bartush — Yes
Councilor Brock — Yes Councilor Schaeffer — Yes
Councilor Bedway — Yes Councilor Hoptak — Solga — Yes
President Bubeck — Yes

Unanimous.

Pact One submitted payment application #2 in the amount of $239,634.12. Provided an electronic copy,
signed copy has not been received to date.

Motion to approve payment application #2 to Pact One in the amount of $239,634.12 contingent upon
received the signed application did not carry.

Sewer Plant Upgrades — Updates

Phase 1 — Seven bids received for Contract #1 General/Process Mechanical. Alan Myers was low bidder
at $753,500.

Five bids received for Contract #2 Electrical. PSI Pumping Solutions was low bidder at $180,900.

Total upgrade $934,400.

A motion to award Contract #1 to Alan Myers for $753,500 and award Contract #2 to PSI Pumping
Solutions for $180,900 for a project totaling $934,400 was made by Kerry Mariano, second by Rod
Schaeffer.

Roll call vote taken:

Councilor Mariano — Yes Councilor Bartush — Yes
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Councilor Brock — Yes Councilor Schaeffer — Yes
Councilor Bedway — Yes Councilor Hoptak — Solga — Yes
President Bubeck — Yes

Unanimous.

Phase 2 - DEP submittal update

Water Quality Management application is waiting for DEP approval

After approval received Bryon will request to go to advertisement

Updated Cost Estimate of Engineers Opinion of Probable costs is $805,000; which is under $100,000 than
what was originally provided.

Collection System —

Bond was earmarked for $3.9 million for the collection system. Working diligently with the Authority on
recommendations to Council on the best ways to use the bond funds.

Authority recommends moving forward with the subsurface contractor bidding.

Estimated Construction Cost of $330,000.

Subsurface repairs were identified with previous CCTV work.

There is 14,000 ft of line that has not been TV’d so no data exists. Finish CCTV work on the 14,000 ft
and reprioritize subsurface repairs as needed. CCTV work gives the ability to identify Inflow and
Infiltration issues.

Authority also recommends the design and bidding of the Marshall Drive Sewer Main Replacement.
Bryon will have design and bidding costs along with a construction cost estimate for next months meeting.

A motion to prepare bid specifications for the subsurface repairs and finish the additional CCTV on 14,000
ft of sewer line was made by Maddie Bartush, second by Rod Schaeffer.
Roll call vote taken:

Councilor Mariano — abstained Councilor Bartush — Yes
Councilor Brock — abstained Councilor Schaeffer — Yes
Councilor Bedway — abstained Councilor Hoptak — Solga — abstained

President Bubeck — Yes
Councilors that abstained needed more information.

After and explanation of the subsurface repairs and the Marshall Dr Sewer Main replacement Maddie
Bartush rescinded the motion and Rod Schaeffer seconded.

Bryon explained the Authority recommended to Council to do a Subsurface contractor bidding at a cost
of approximately $5,000 or less to prepare the bid specifications and advertisement; the engineers opinion
of probable cost is $330,000. Work includes CCTV work about 14,000 ft of pipe and additional subsurface
work throughout the borough. Could be awarded at the May meeting.

A discussion wash held regarding the subsurface repairs and dig & replace projects. Council would like
to see all the dig & replace project grouped together at one bid specification instead of multiple bidding
projects.

The identified lines for the Dig and Replace Project would be approximately 20,000 ft of pipe at a cost
over $4,000,000.
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A motion to prepare bid specifications for the Subsurface Repair contract was made by Brock Stein,
second by Kerry Mariano.
Roll call vote taken:

Councilor Mariano — Yes Councilor Bartush — Yes
Councilor Brock — Yes Councilor Schaeffer — Yes
Councilor Bedway — Yes Councilor Hoptak — Solga — Yes
President Bubeck — Yes

Unanimous.

Borough Manager — Randy Miller

Manager’s Report — Council received a copy of the report for their review.

2021 List of work to be done:

e Long Avenue Demo
Mulching
Albrights Woods
Street Sweeping
Crack Sealing
Salt Shed relocation
Paving projects
Ridge Rd Park
Sewer Lin Replacement
Borough Hall renovation
Industrial Dr
Church & Columbia Sts
North & Decatur Sts
Margaret Ave
S Liberty St
Erb & Lee Court
Station Rd
Lehigh Ave
List does not include stormwater work

A spreadsheet of funds available excluding Liquid Fuels was provided to Council
During snow storm on Feb 1% Jarred Remp a CDL diver was bought in to assist with the Snow Emergency.
A motion to approve Resolution 2021-14 hiring Jarred Remp as Emergency Snow Plow Driver — seasonal

only was made by Kerry Mariano, second by Katie Bedway.
Roll call vote taken:

Councilor Mariano — Yes Councilor Bartush — Yes
Councilor Brock — Yes Councilor Schaeffer — Yes
Councilor Bedway — Yes Councilor Hoptak — Solga — Yes

President Bubeck — Yes
Unanimous.
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Long Avenue updates

After conversations Randy with Ron Zimmerman and the County, the County does not want to take
responsibility because of the culvert and creek. County made a counteroffer and will fund 100% of the
demolition as long as the borough takes the lead; puts together the bid specifications; advertise and selects
the low bidder. An emergency permit will be submitted to DEP for creek restoration. Estimated
demolition project is $18,000.00. Estimated $1,000 for engineering on bid specifications.

A motion to adopt Resolution 2021-15 to approve submittal of 201 Long Avenue demolition and adopt
Resolution 2021-16 to approve submittal of 203 Long Avenue demolition was made by Katie Bedway,
second by Kerry Mariano.

Roll call vote taken:

Councilor Mariano — Yes Councilor Bartush — Yes
Councilor Brock — Yes Councilor Schaeffer — Yes
Councilor Bedway — Yes Councilor Hoptak — Solga — Yes
President Bubeck — Yes

Unanimous

A motion to prepare the demolition bid specifications and advertise was made by Kerry Mariano, second
by Brock Stein.
Roll call vote taken:

Councilor Mariano — Yes Councilor Bartush — Yes
Councilor Brock — Yes Councilor Schaeffer — Yes
Councilor Bedway — Yes Councilor Hoptak — Solga — Yes
President Bubeck — Yes

Unanimous.

Copier replacement

Received unsolicited buy out from current leaser. Copier has been in the officer for 3 %2 years and is not
doing well. Spend monthly fee of $390/month for copier leasing and maintenance package. Randy will
obtain quotes from Stratix, Fraiser and Edwards and return with recommendation.

Future server upgrades / replacement

Randy informed Council that sometime in the future it will be necessary to upgrade the borough office
server.

Ridgeview Fence incursion - No update
Forest Management - No Update — Solicitor Datte is looking into conservation easements

Transit 350 Van — Sands Ford proposal $40,000; for Utility Dept.
e (Gas Engine, accommodates all equipment needed for day to day operations.
e Currently DJ operates out of the old 2010 Police Explorer
e Cab walk in style with storage for tools and equipment (spare meter parts) along with electric for
computers. Vehicle is budgeted for this year. CoStars price $46,819.42.
e Item has been tabled until next months meeting.
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Committee Reports
Finance & Budget — Brock Stein

Mid Penn Bank CD is maturing $202,777.34
Recommendation is to cash out and apply to reserves

A motion to cash out CD at Mid Penn Bank and apply to reserve account was made by Brock Stein, second

by Kerry Mariano.

Roll call vote taken:

Councilor Mariano — Yes Councilor Bartush — Yes
Councilor Brock — Yes Councilor Schaeffer — Yes
Councilor Bedway — Yes Councilor Hoptak — Solga — Yes
President Bubeck — Yes

Unanimous.

Personnel — Rick Bubeck

Personnel issue was discussed in two Executive Sessions. Randy’s contract was presented to him and he
accepts contract that will expire 12/31/2022.

A motion to approve the Borough Manager’s Contract presented to Randy Miller ending 12/31/2022 was
made by Brock Stein, second by Kerry Mariano.
Roll call vote taken:

Councilor Mariano — Yes Councilor Bartush — Yes
Councilor Brock — Yes Councilor Schaeffer — Yes
Councilor Bedway — Yes Councilor Hoptak — Solga — Yes
President Bubeck — Yes

Unanimous.

President Bubeck responded to an e-mail about the breakdown of taxes and how taxes are divided for each
entity:

Borough taxes — 11.5 mills equates to 16.73% - of overall taxes people pay

County taxes — 15.98 mills equates to 23.25% of overall taxes people pay

School taxes — 41.258 mills equates to 60.02% of overall taxes people pay

Communication & Technology — Angie Hoptak-Solga
Comcast Contract due in 2021 - No update

Economic Development/Revitalization — Maddie Bartush — No update

Water, Sewer & Sanitation — Rod Schaeffer

Report of Water / Sewer Operations
Miller Environmental Inc. Reports
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Pottsville Environmental Labs has been sold to CWM which is located in the western Pa which is  where

are samples are shipped to. Dean Miller has asked DJ to find out about getting a new lab to be more
efficient with the boroughs water and sewer testing.

A motion to authorize Dean Miller to acquire a lab for the Borough’s water and sewer testing was made
by Katie Bedway, second by Maddie Bartush.
Roll call vote taken:

Councilor Mariano — Yes Councilor Bartush — Yes
Councilor Brock — unavailable Councilor Schaeffer — Yes
Councilor Bedway — Yes Councilor Hoptak — Solga — Yes

President Bubeck — Yes
Motion carried.

Streets, Lights & Buildings — Rick Bubeck

Flagpole replacement —
Awaiting flagpole delivery

Borough Hall Renovations — Bids due April 5

List of work

Salt shed - $47,902 — contaminating soil; needs to be addressed
Street Sweeping - $3,600 week of April 12 (current schedule)
Crack Sealing - $8,000

Mulch Square and Borough Hall - $830

Recreation & Health — Katie Bedway

Blue Mountain Rec — Nothing to report
Albright’s Woods
e Removed equipment to allow tree removal / stump grinding — jungle gym and merry-go-round will
be reinstalled. Jungle gym will be replaced with a more modern piece. Possible donate or auction
equipment not being reinstalled.
e Repair of benches, tables, small pavilion, add grills
e Replace equipment and mulch
e Total estimate = $7,673.55

Planning & Zoning — Katie Bedway

Planning & Zoning will not meet on Wednesday March 17, 2021
ZHB will meet on March 23" at Borough Hall at 7:00 p.m. - Steve Ross, 133 S. Wayne; Garage

Safety & Policy — Kerry Mariano - Nothing at this time

Bargaining & Negotiations — Mayor Berger

Police Department — Mayor Berger
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Interim Officer in Charge — Officer Bechtel is senior guy on day shift and will be Officer in Charge until
replacement is found.

COG - Sue Murphy — Nothing to report

Correspondences - none

Bills - A motion to approve and ratify the accounts payable for General, Fire, Water, Sewer,
Sanitation, State, Grant, Credit Union, and Capital Improvement accounts was made by Kerry
Mariano, second by Brock Stein.

Roll call vote taken:

Councilor Mariano — Yes Councilor Bartush — Yes
Councilor Brock — Yes Councilor Schaeffer — Yes
Councilor Bedway — Yes Councilor Hoptak — Solga — Yes
President Bubeck — Yes

Unanimous.

Community Activities/Events

Egg Hunt — March 27, at 11:30; M & T Parking Lot
Street Sweeper — Week of April 121"

Next Council meeting will be April 14, 2021 @ 7:00 pm in Council Chambers

At 9:15 pm President Bubeck called an Executive Session to discuss personnel and litigation. No
further business will be held after the Executive Session. Regular meeting was adjourned.

Respectfully submitted,

Sherry M. Edwards
Borough Secretary



